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Audit has been used in different contexts in health
care system to evaluate patient care from assessment
through outcome. It should not be taken as an on-off
exercise; rather it is a systematic continuous process of
quality improvement.! The advantages of undertaking audit
are promotion of good practice, providing opportunities for
training and education, better use of resources and increase
in efficiency. Clinical audit tends to be used as an umbrella
term for any audit conducted by health care professionals.
The best and the only method to perform an audit is the
clinical audit cycle, which is a stepwise pattern of
comparing data with the standards, to improve practice by
implementing change and monitoring. The standards are
established criteria of practice taken into account for
evaluating health care management. This could be done by
integrating individual practice to the best available clinical
evidence from systematic research, which is also termed as
evidence based practice.?

Science and technology is rapidly updating making
it difficult to keep pace with advancements in Medical
Sciences. Clinical audit can be used as a tool to identify and
rectify deficiencies in day to day practice. The Western
world keeps audit as a valuable part of practice for all levels
of care. Worth mentioning is National Health Service, UK,
that has published guidelines for clinical audits. In addition,
there are many published articles from the developed world
related to using of audit cycle for improvement in practice.
A systematic review on clinical auditing for surgical
oncology revealed that quality information from audits
could help improve quality management in surgical care.3
Another article showed that evidence based standard
guidelines used through clinical audit made it possible to
validate areas of improvement and verify standard
achievements.# A couple of other studies from rural settings
have also proved to identify insufficiency in practice and
marked improvement can be achieved by audits.>¢
Computer and information technology is becoming part of
our clinical practice also, where clinical data nowadays is
computerized. One University health center used electronic
medical records for performing audit and reached a
conclusion that audit does improve quality of care.”

The strong link between audit cycle and evidence
based practice is understandable as both take into account
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standards for evaluating health care providers' approach to
patient care. Yet, little attention has been paid to this
important aspect in our settings. This is evident from
multiple studies done locally, where "audit" is mentioned in
titles, but these were only descriptive studies, not pure
audits. The studies did not focus on comparing standards
and monitoring the change, which is an integral part of
audit. These studies have been published in indexed and non
indexed medical journals of Pakistan form different
disciplines.8-12

It can be assumed that there might be a lack of
knowledge and understanding of audit and audit cycle
among Pakistani health professionals. This is strengthened
by the findings of an international article that has
highlighted lack of training, supervision and experience
could be attributed to pitfalls in health care.!3 It is known
that clinical audit is not regarded as research, but it makes
use of research methodology to assess practice. It can be
stated that research needs to be audited to ensure
performance of high quality work.

Therefore it is time to mandate audit as part of
research methodology. It should be used to evaluate the
structure, process and outcome of health care management
improvement. Clinical audit should be made part of
programmes for health care professionals and key stake
holders at all levels of care. This will not only help improve
the practice in line with evidence based medicine, but also
will keep the medical community updated with standards
and guidelines.
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