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NARRATIVE REVIEW

Linkage between performance of healthcare professionals and management

practices in health care organizations

Munaza Bibi

Abstract

The performance of healthcare professionals is now
becoming a great apprehension for health care
organizations to deliver quality services. Therefore,
organizations are considering management practices to
effectively manage their human resource, as they are an
essential resource to deliver services through their
performance. The objective of the current paper was to
describe the link between management practices and
performance of healthcare professionals in healthcare
setup. In addition, based on the review, it has been found
that recruitment & selection, training & development,
performance appraisal along with compensation,
practices of health and safety, as well as, flexible working
hours play a crucial role in the enhancement of employee
performance, whereas ineffective execution of these
practices has a negative influence on the performance of
healthcare professionals. Thus, the management of the
health care segment should focus on the timely and fair
implementation of the above-mentioned management
practices in order to improve the performance of their
employed personnel.
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Introduction

Performance of healthcare professionals is an imperative
aspect of concern for healthcare organizations nowadays
due to increased competition as thousands of individuals
have been employed in this sector (e.g., doctors, nurses,
paramedical, and supplementary supporting staff).!.2 Due
to the changing environment, health care organizations
are also facing competition to provide quality services to
patients while they have been focused to hire competent
human resources as their performance can help an
organization to gain a competitive edge over others.! For
the attainment of this purpose organizations are now
investing in implementing a set of management practices
because it will serve as the catalytic agent to persuade the
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individual performance.3

The management of personnel through employing
various practices is sprouting as a true challenge for the
health care segment.# Though numerous studies viewed
the importance of management practices for employee
performance in other sectors yet how the
implementation of management practices affects the
performance of healthcare professionals has not been
specified. Therefore, the existing narrative review was
deliberate to comprehend the influence of management
practices on the performance of healthcare professionals
using the existing literature. Thus, the prime objective of
this study was to sightsee a link between management
practices and the performance of healthcare
professionals to deliver quality services. However, this
objective was outlined by means of the research question
i.e, whether healthcare professionals perform better
when healthcare organization executes management
practices? Therefore, the pertinent articles reporting on
management practices and performance of healthcare
professionals were included in order to support the study
objective. Therefore, this study provides an inclusive
examination of existing literature regarding management
practices i.e., recruitment & selection, training &
development, performance appraisal, compensation,
practices of health and safety, and flexible working hours
that affect the performance of healthcare professionals.

Management Practices and Healthcare

Professionals Performance

Nowadays, healthcare organizations particularly focusing
on the delivery of quality services to patients through the
performance of their employed workers by developing a
system of management practices which embrace
recruitment, training as well as development,
performance appraisal, timely administration of
compensation, safety & health, and working hours to
meet the organizational goals via delivery of quality
healthcare services to patients.>6 The next section has
highlighted the linkage between management practices
and the performance of health care professionals. So, the
practices considered in the current review are recruitment
and selection, training and development, performance
appraisal, compensation, health and safety as well as
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flexible working hours.

Recruitment & Selection and Performance of

Healthcare Professionals

The first aspect in the management of the human
resource is recruitment and selection because it helps the
organization to hire the best individuals,” which
eventually result in augmentation of performance at both
levels; individual and organizational. In fact, the bias
decisions of management made in the process of hiring
affect the performance positively or negatively.
Accordingly, as per the current literature, due to the
presence of preferential treatment during hiring &
selection in the organization,® can eventually result in the
prevalence of negative perception among employees
which in turn affects their performance unfavorably. On
the other side, when the process is implemented fairly
result in better performance as several studies unveiled
that a noteworthy relationship exists between the
recruitment & selection process and performance of
health care staff.9.10

Training & Development and Performance
of Healthcare Professionals

For a healthcare organization, training and development
of professionals are the main tools for enhancement of
their knowledge and skills which fallouts in better
employee's attitudes, behavior, and performance.’12 The
researcher proclaimed that the implementation of
training and development practices according to the
need of an individual can meaningfully affect the
performance of health care professionals.1314 So, the
training & development of staff in due course result in
enhancement of employee retention, staff morale, job
competency to perform the task more confidently and
efficiently; in the end, a patient feels satisfied because of
the positive attitude of healthcare professionals.!s
Therefore, training and development is considered as an
important management practice to improve the
knowledge, skills and capabilities of human resources for
the current as well as anticipated task at workplace that
result in better performance of human resources.

Performance Appraisal and Performance of
Healthcare Professionals

An appraisal is often named as individual performance
review an essential factor to identify the gaps in individual
performance.’® In the parallel vein, presence of biases in
terms of identifying gaps in the performance of human
resources is also specified in the extant literature that the
appraisal process must be free of bias,'” because if the
employee perceives that the assessment process is
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negative or based on preferential basis rather on
performance criteria eventually result in decreasing trust
on the appraisal system,’819 which in turn affect their
performance ahead whereas when an employee
perceives the assessment process positively, eventually
result in higher performance. So, conducting the
performance appraisal process without having any bias is
an important apprehension for an organization because it
is linked with creating either positive and negative
perception among employees.

Compensation and Performance of
Healthcare Professionals

Compensation is viewed as an output individual receives
for the results of their input is affecting the individual
performance in the health care segment.20 Consistently,
the scholars pointed out when a health care organization
compensates its staff (clinical and non-clinical)
efficiently,2! it fallouts into a better quality of care and
performance.2224  On the other pointer, a negative
association also exists between compensation and
performance as per the outcome of the study,?> because
dissatisfaction with compensation would reduce the
performance of employees along with the increasing
complaint and causing them to call for work strike.26
Accordingly, the ineffective execution of compensation
can result in affecting the performance of human
resources adversely.

Health & Safety and Performance of
Healthcare Professionals

The provision of a safe and healthy environment for
healthcare professionals is one of the most important
areas of emphasis for organizations particularly
healthcare setup. As they are confronted with factors that
cause hazards to the health and safety of healthcare
professionals include occupational diseases due to
exposure to blood and body fluids,2? sterilants
(chemicals), drugs, latex (material that causes allergies),
and radiation.28 As a result, of the presence of the above-
mentioned hazards, the health professionals are more
susceptible to health and safety hazards,2® which in turn
affect their performance negatively. On the opposing
quarrel, effective implementation of health and safety
practices in healthcare setup was found to produce
positive outcomes such as enhancement of productivity
and performance of healthcare professionals.3031

Flexible Working Hours and Performance of
Health Care Professionals

In health care set up flexible working hours are an
imperative area to contemplate because of the nature of
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the long working hours as it can create disturbance in
healthcare professional's family life,32 which in turn affects
their performance. Similarly, investigators in their study
unveiled that health care professionals who worked for
12-hours provided lesser quality of care to the patient as
compared to those who performed their tasks for 8-
hours.33 Moreover, the fallouts of studies indicate that the
practices of flexible working hours affect positively the
performance of health care professionals.3435
Subsequently, it is important for the health care
organization to offer flexible work schedules for better
performance of healthcare professionals.

However, mixed indications found in the literature
regarding management practices as researchers have
viewed that management practices affect the healthcare
professional's performance positively just because of fair
implementation of practices while on the adjacent side
other investigators have seen that management practices
affect healthcare professional's performance negatively.
The reason behind negative affect is the presence of
preferential treatment during the hiring & selection and
performance appraisal process along with lack of training
and development programs for healthcare professionals
to deal with anticipated changes and inapt
compensations for their input along with that the
absence of flexible work hours and inaccessibility to
health and safety environment. Accordingly, few
suggestions that healthcare organizations could adopt
perhaps result in improvement of healthcare
professional's performance include merit-based
recruitment & selection process, proper training &
development programs according to needs of an
individual to deal with changes, performance appraisal
must be based on standards rather than on preferential
basis along with timely execution of compensation. In
addition, the organization must take protective &
prevention measures for the better health and safety of
healthcare professionals. Moreover, flexible schedules
must be provided to a professional working in healthcare
setup to augment their performance. Thus, a healthcare
organization can increase the performance of healthcare
professionals by executing impartial management
practices. Therefore, implementation of management
practices can affect the performance of human resources
positively as well as negatively depending on how an
employee perceives the whole process. While it is
important to comprehend how these practices are
executed in developing countries like Pakistan by
collecting data from both managers as well as employees
as limited empirical evidence exists how managers and
employees perceive the implementation of management
practices in healthcare setup.

Linkage between performance of healthcare professionals and management practices...

Conclusion

Management practices is an important area for the
healthcare organization. Several management practices
prompt performance among healthcare professionals,
including recruitment & selection, training &
development, performance appraisal along with
compensation, practices of health and safety as well as
flexible working hours as these practices can help an
organization to improve the performance of their
employees. Besides, the review discovered that the
ineffective execution of management practices has
negative influence whereas the effective execution of
practices has a substantially positive effect on the
performance of healthcare professionals. In general,
increased responsiveness to implement proper
management practices by health care organizations has
now become an essential aspect and it is possible by
developing strategies to manage the employees of this
sector because their performance is linked with the health
of patients.
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